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ICM Project
The right information for the right people at the right time.      	

Instantly available through web browser,  no hardware investmenets needed

Suitable for various different organizations and a wide range of projects

Everyone can quickly master the application

High data security and an application that is always available*

Easy and secure way to share information inside the company as well as with 
clients, suppliers and other interest groups

Desktop sharing, video conferences, internet calls (VoIP)

Project, Document and Issue Management as well as Communication in one 
cost efficient and centralized package

ASP -service

Versatility

Easy to use

One centralized database

Access  Right management

Real-time  communication

All in one package

www.icmfinland.com
Hämeentie 155
00560 Helsinki, Finland
sales@icmfinland.com

* Requires Internet connection



Project and activity management now
Projects are often managed with separate tools that do 
not communicate with each other. In many organiza-
tions data is stored in individual PC’s and emails, but 
it is not available for everyone. Thus  finding specific 
information can be cumbersome. It’s unclear who has 
actually contributed what, when, and where is the latest 
version.

Wouldn’t it be easier if all the information needed was 
just three clicks away?

Efficient information management, advanced project management and cost efficiency
All these have one thing in common – ICM Project

Cost and time savings1.	

Information flow realtime and strenghtened2.	

Clear schedule3.	

Common operational models4.	

Operational development with cumulative information5.	

No large investments or software installation, the newest product version in use6.	

OVERALL BENEFITS

Future visions
Increasing amount of activities will become project driven due 
to increasing efficiency demands. Information management will 
become more important in the ever tightening competition. De-
centralized projects and network economy require investments 
in the project management processes and practises. Project 
management needs to support organizations’ main processes 
and integrate quality and operational applications. ICM Project 
is specifically created for this environment.

The solution – ICM Project
ICM Project is a versatile project management tool that 
has a special focus on the information management. 
The database saves all the information (like documents, 
tasks, changes etc.) added to the system with an audit 
trail. ICM Project meets the ISO quality management 
standards for actions traceability. The data security level 
is approved by the bank industry.

You can access all your projects through ICM Proj-
ect Portal. Databases and users are created and man-
aged also through this Portal. With unlimited number 
of project databases that you can create in the Portal,  
the Portal serves also as a project archive for old closed 
projects. This provides excellent precondition to exploit 
previous information for organizational learning. This 
way information becomes the property of the organiza-
tion and enables real synergy benefits. 

Note also that our easy ASP -service includes software 
licenses, server updates, service, back-up copies and ag-
ing protection for equipment!

Benefits to project members

    Interest groups
Access to granted information only•	
Quick notifications enabling quick reactions•	
Project progress follow-up•	
No need for separate information sharing•	

    Organization’s project members 
Possibility to access databases anywhere anytime•	
Document management•	
Quick problem solving•	
Discussion opportunities•	
Own task follow-up and reporting•	

    Project management
Project planning and scheduling•	
Project progress follow-up•	
Quality and risk assessment•	
Success assessment•	
Quick reactions to deviations and changes•	

     Management team
Project progress follow-up•	
Responsibilities•	
Quick notifications enabling quick reactions•	
Measuring the targets•	
Identifying deviations•	



ICM Finland is an internationally trusted company which is the leading concept and  product developer in the information sharing and man-
agement applications. We can quickly react to changes and guarantee versatile and adaptable solutions to our client organizations. Our product 
development is based on extensive project management experience, strong visual design and usability experience as well as cooperation with our 
clients. Below is a small selection of some of our many clients:

Becker Industrial Coatings			  www.beckers-bic.com		  Nematron Inc.			   www.nematron.com
Law firm Klingendahl Oy			   www.klingendahl.com		  Oy Sinebrychoff Ab		  www.koff.fi
Tampere University of Technology		  www.tut.fi			   Wisematic			   www.wisematic.com
Helsinki University of Technology		  www.tkk.fi			   Nekos				    www.nekos.fi

www.icmfinland.com
Hämeentie 155
00560 Helsinki, Finland
sales@icmfinland.com

ICM FINLAND

ICM PROJECT 
CONSISTS OF

Powerful Search functions	•	
Information traceability	   •	
Read & Modify access rights management •	
Web user interface•	
Data security and back-ups•	

Issue 
management

Document
management

CommunicationSharing documents
Version management
Adding attachments
Filing
Audit trail

Work Breakdown Structure
Scheduling and responsibility
Milestone definitions
Gantt chart
Status follow-up Questions and answers

Status follow-up
Categorization
Priorization
Audit trail
Risk assessment

Discussions
Searching and receiving emails
Automatic notifications
Email reminders
Automatic reading acknowledgements

ICM PROJECT

Project 
management


